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“Embedding” — Definition

“Incorporated into something as an
essential characteristic”
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A Confession....

Gate River Run 2024

Distance Pace Time Achievements

15.01km 5:10 /km 1h17m 1

Congrats! You just set your PR in the 15K!
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B.A.A. Boston Half Marathon

Distance Pace Time

21.51km 5:16 /km 1h 53m

Congratulations, this activity is your longest
run on Strava!
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How Much is Too Much Information?

Pace

4:15
4:30
4:45
5:00

5:15
5:30
5:45

6:00
/km

Avg Pace

Moving Time

Avg Elapsed Pace
Elapsed Time

Fastest Split
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Splits
Km  Pace
1 ess (D
o so
o sz
6:40 /km

1:07:14

4:59 /km

VO, Max

Current 4w 12w

14 Jun - 5 Sep

Your VO, Max is in the top 5% for your
age and gender.

Your Fitness Age is 20.

Heart Rate
Cadence ®

180

160 220

140
210

120

156 200

bpm

Avg Heart Rate

Max Heart Rate

Avg Cadence 195 spm
5:25 /km
Max Cadence 200 spm
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What Do | Need?

DISTANCE

3.65

TIMER

35:46

PACE

9:45
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IT-Systems Building / FM

Health

Production e.g. Lone Worker,
SCADA, OPC CMA Threats,
MODBUS Members Amok,
Nurse Call

Fire /| FACP
e.g. Siemens,
Tyco

Access Systems
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Case Study — Not Questioning the Customer Need

o Major Biotech Company — Large Campus with 3 Main Sites
o Critical Messaging Solution, monitoring:
e Fire Alarm
e Security System
e Building Management Solution

o Partner Use Case Analysis was Incomplete Before
Implementation
e In the first 30 days
e 8,000,000 Push Notifications
e 22,000,000 Platform Transactions
e 21,000 Emails (to 10 Recipients)
e 66,000 SMS Messages
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Understanding the Customer Need & Value
e Immediate Review

o« Core Requirements

o Critical Area Fire Alerts

o Critical Area Security Alerts

o Refrigeration Alerts

o Analysis of Recipients and Escalation Paths
e Process Mapping

o« Compliance with Risk Assessment

o Compliance with Operational Rules

o« Compliance with Insurance Requirements
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Increasing Value and Retention

e Review Results
o Fewer, but More Important Alerts
e Recipients and Escalations Mapped to Company Processes
e Uncovered Additional Key Requirements
o Evacuation Control
e Document Library

o Upselling Opportunity
o Additional “Power Users”
o Additional
o Limited Feature Roll-Out to all Staff
e 160% increase in Recurring Revenue

e We Are Now Truly Embedded in This Customer’s Day-to-Day Business Life
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What Does Critical Messaging Mean When We Are Embedded?

e Lives Saved

e Property Protected

e Response Times Reduced
e Profits Increased

« Downtime Reduced

o Patient Outcomes Improved
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