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“Embedding” – Definition

“Incorporated into something as an 
essential characteristic”
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A Confession….
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How Much is Too Much Information?
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What Do I Need?



04.10.24 | Page 6

CMA 
Members
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Case Study – Not Questioning the Customer Need

● Major Biotech Company – Large Campus with 3 Main Sites
● Critical Messaging Solution, monitoring:

● Fire Alarm
● Security System
● Building Management Solution

● Partner Use Case Analysis was Incomplete Before 
Implementation
● In the first 30 days

● 8,000,000 Push Notifications
● 22,000,000 Platform Transactions
● 21,000 Emails (to 10 Recipients)
● 66,000 SMS Messages
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Understanding the Customer Need & Value

● Immediate Review

● Core Requirements
● Critical Area Fire Alerts
● Critical Area Security Alerts
● Refrigeration Alerts
● Analysis of Recipients and Escalation Paths

● Process Mapping
● Compliance with Risk Assessment
● Compliance with Operational Rules
● Compliance with Insurance Requirements
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Increasing Value and Retention

● Review Results
● Fewer, but More Important Alerts
● Recipients and Escalations Mapped to Company Processes
● Uncovered Additional Key Requirements

● Evacuation Control
● Document Library

● Upselling Opportunity
● Additional “Power Users”
● Additional 
● Limited Feature Roll-Out to all Staff
● 160% increase in Recurring Revenue

● We Are Now Truly Embedded in This Customer’s Day-to-Day Business Life
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What Does Critical Messaging Mean When We Are Embedded?

● Lives Saved

● Property Protected

● Response Times Reduced

● Profits Increased

● Downtime Reduced

● Patient Outcomes Improved 


